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PREFACE

These Ethics Implementation Procedures (“Procedures”) set forth the manner in which The Dr.
Ida Rolf Institute (DIRI) will support ethical business practices and client relations through three
major functions: ethics education of the membership, consultation regarding potential ethical
dilemmas encountered by members, and resolution of ethics complaints against members. The
goal of the Procedures is to guide the actions of Ethics and Business Practices Committee (EC),
which serves as an extension of, and on behalf of, the DIRI Board of Directors (BOD).

ARTICLE I
ETHICS and BUSINESS PRACTICES COMMITTEE

A. Functions and Responsibilities

1. Purpose: The EC serves the Rolfing community as a whole, protects the reputation of the
DIRI, and supports members in engaging in sound business practices and ethical professional
relationships. The EC strives to help members maintain the quality and integrity of their rela-
tionships with each other, their clients, and the public at large.

2. Elements: The EC promotes ethical awareness in three ways:

a. Education: Promoting and guiding ethics education in all levels of training, provid-
ing subject matter expertise for curriculum development, and support.

b. Consultation: Providing a mechanism through which members can obtain consulta-
tion, with a member of the EC or another experienced neutral party, as they consider
a course of action with regard to an ethical dilemma.

c. Conlflict Resolution: In response to complaints, conflict, and/or perceived harm, the
EC offers mediation and restorative processes, depending on the situation. Restora-
tive processes focus on harm that’s been experienced, the needs of everyone in-
volved, and ways to move forward and repair relationships and/or communities.

d. Adjudication: Accepting, investigating, and resolving ethics complaints brought
against a DIRI member by a client, another member, or other interested party.

3. Powers and Duties: The EC is authorized and empowered by the BOD to:
a. Develop and implement these elements and Procedures;

b. Provide support to faculty and staff in developing ethics education and curriculum at
all levels of training;

c. Advise members on business and ethics issues;



d. Help members who have practice-related disagreements to resolve their differences;
e. Support mediation of disputes;
f. Provide confidential consultation to members regarding ethical issues;

g. Review, investigate, and make recommendations to the BOD with respect to allega-
tions of ethics violations;

h. Adopt rules to govern its internal operations, subject to BOD review.

B. Structure

Composition, Qualifications, Terms of Service: The Board will appoint up to 10 DIRI
members in good standing to serve on the EC, and name one EC member as Chair. EC mem-
bers shall be appointed to three-year terms. Following the initial appointments, appointments
shall be staggered so that three positions expire and are appointed in each of the first and sec-
ond years, with four being appointed the third year. Members are eligible to be reappointed for
up to 3 consecutive terms. A former member of the EC is eligible for reappointment to the EC
if that person has not served on the EC during the 3 years immediately preceding the reap-
pointment. The BOD may remove any member of the EC for incompetence, neglect of duty,
moral turpitude or misfeasance, malfeasance, or nonfeasance in office. Terms of office shall
begin on January 1. The BOD shall fill any vacancies based on the recommendation of the
Chair.

. Procedures Coordinator (""Coordinator'): The DIRI Executive Director will appoint a

DIRI staff member as the Coordinator. The Coordinator will serve as the administrator of the
Procedures; be the initial contact for complaints about members' conduct; and maintain all
records, documents, and files pertaining to complaints and the activities of the EC.

Chair: The Chair will oversee all EC activity. The Chair will work closely with the Coordina-
tor to implement these Procedures. The Chair will be the primary communication link between
the EC and the BOD, through a BOD member, or another member in good standing, who is
appointed by the BOD as an ex-officio EC member. The Chair will receive a stipend as deter-
mined by the BOD.

Review Panels: The Chair will assign 3 EC members, in rotation, to function as members of a
Review Panel. The Chair may, depending on circumstances and the availability of members,
appoint other DIRI members in good standing to a Review Panel.

. Reimbursement of Committee Members' Expenses: EC members, including the Chair,

shall be reimbursed for reasonable travel, lodging, and other expenses incurred in the perfor-
mance of their duties, subject to the DIRI’s reimbursement policies.

International Members: Ethics complaints against a member of a Regional International Of-
fice (RIO) by their clients or other RIO members will be addressed by a committee of RIO
members appointed by the RIO BOD. These committee members may be members of the
DIRI EC. Complaints by non-RIO members against a RIO member will be handled by the
DIRI EC.



The RIO BODs may, in keeping with their license agreements with DIRI, use procedures that
vary from these procedures to suit their cultural and organizational circumstances. Such pro-
cedures must be consistent with the intent of these Procedures, and are subject to the approval
of the DIRI BOD.

ARTICLE IT
THE ROLE OF THE ETHICS COMMITTEE (EC) IN EDUCATION

A. General Provisions

. Purpose: The DIRI BOD recognizes that an essential part of ensuring ethical behavior of DIRI

members is education. This includes ethics education in the basic training, continuing educa-
tion, annual membership meetings, and all other venues in which training takes place. Ethics is
a critical component of a larger process for creating a cultural environment in which students,
members, clients, and the community are safe from unethical conduct.

. Charge: The DIRI BOD recognizes that members of the EC have expertise in the Code, the
Procedures, and in the field of ethics. As such the BOD anticipates and directs that the EC,
through the Chair, will be participants in the design and implementation of ethics education
within the DIRI.

. Procedures: The process by which the EC, and its Chair, will have input into, and influence on,
ethics education is a developing area in which the Executive Director, the Chief Academic Of-
ficer, and the Faculty will be involved. Outside expertise may be contracted, as approved by the
BOD, as needed in order to develop the highest level of ethics education appropriate for the
DIRI and its members.

. Amendments to the Procedures: As additional details for this EC function are developed,

these Procedures will, from time to time, be amended in order to outline those details.



ARTICLE III
THE ROLE OF THE ETHICS COMMITTEE (EC) IN CONSULTATION

A. Confidentiality

Except as may otherwise be provided herein, the DIRI will keep all records and information con-
cerning the activities of the EC confidential, including EC consultations sought under this proce-
dure. Specifically, information divulged in a confidential ethics consultation may not be used as a
part of any complaint that might later be filed. It is noted that the information from a consultation,
as with other activities of the EC, does not have a privileged and/or protected status by law and
may be subject to disclosure through legal process or court order. Moreover, in the event of legal
proceedings between a member and the DIRI, the DIRI may make disclosures concerning the activ-
ities of the EC as necessary to prosecute or defend the litigation.

B. General Provisions

Purpose: The DIRI BOD recognizes that ethical dilemmas arise from time to time in the daily
practices of its members. At times, it may be helpful for members to consult with someone who
has expertise in navigating issues involving ethics generally, and the DIRI Ethics Code. The
BOD wishes to make available to members, through the EC, a service that provides for a confi-
dential ethics consultation with a member of the EC, or another experienced neutral party with
appropriate expertise as designated by the Chair.

Charge: The DIRI BOD directs the EC to implement a process through which DIRI members
can obtain confidential consultation when they have a concern or question about ethics, and re-
solving ethical dilemmas.

C. Procedures

. Initiating the consultation: A DIRI member who has a question or concern about ethics, and

wishes to obtain guidance about appropriate management of a potential ethical dilemma, may
arrange to obtain confidential consultation with a member of the EC, or another experienced
professional who has appropriate expertise. The member may request the consultation by con-
tacting the Coordinator or the Chair. If the request goes to the Coordinator, s/he will promptly
transmit the request to the Chair.

. Assigning a consultant: The Chair will review the request, and if needed, will contact the

member making the request to obtain additional information, sufficient to recommend an ap-
propriate consultant. The consultant may be the Chair, a member of the EC, or another experi-
enced professional with appropriate expertise, as mutually agreeable.

Separate from the other activities of the EC: Once a consultant has been assigned, the con-
sultant may not participate in any other EC activity that might involve the situation for which
the member sought consultation (e.g., if a DIRI member seeks consultation, and later a client or
another DIRI member files a complaint involving the circumstances of the consultation, the
consultant is recused from participating in the complaint process). If the consultant is the Chair,



the Chair will designate another member of the EC to act in the Chair’s place in managing the
complaint. See also C. Confidentiality, below.

Limits on seeking consultation: A DIRI member who is the Respondent in a complaint (see
Complaints, below), may not seek confidential consultation from the EC, for the circumstances
of that complaint.



ARTICLE 1V
ADMINISTRATION OF THE COMPLAINTS PROCESS

A. Confidentiality:

Except as otherwise provided herein, the DIRI will keep all records and information concerning
the activities of the EC confidential; but this information does not have a privileged and/or pro-
tected status by law and may be subject to disclosure through legal process or court order.
Moreover, in the event of legal proceedings between a member and the DIRI, the DIRI may
make disclosures concerning the activities of the EC as necessary to prosecute or defend the

B. Proceedings:

1. Complaints:

a. General: Any person (“complainant”’) may submit to the Coordinator a written, signed

complaint concerning allegedly improper activity by a DIRI member (“respondent”).
Complainant will be told that the DIRI cannot act upon a complaint unless it is in writ-
ing and signed. The Coordinator will provide the Complainant with a form to docu-
ment the details of the complaint, outlining the necessary content, and a copy of the
relevant procedures. The Coordinator will also notify the Complainant that s’/he may, at
that point, either finalize the complaint and move forward, or may consult with the
Chair prior to finalizing.

. Complaints from students about instructors: Complaints about instructors who are
employees can involve potential violations of employment law, potential pedagogical
issues, and/or specific ethical issues as covered in the Ethics Code. When a student
files a complaint about an instructor, the Coordinator will assist in documenting the
complaint as noted above, and then will notify the administration, through the Chief
Academic Officer and/or the Executive Director.

The administration will notify the BOD chair, and direct the complaint as appropriate
to the content. Complaints that involve issues related to employment contracts and/or
employment law will be managed by the administration and the BOD. Complaints that
involve pedagogical issues will be referred to the FDRB. Complaints that involve vio-
lations of the Ethics Code will be referred to the Ethics Committee for investigation.
Some complaints may involve more than one area.

Complaints from clients or DIRI members, about a DIRI member: Upon receipt
of a finalized complaint, the Coordinator will notify the Chair and the respondent, and
promptly transmit the complaint to the respondent and to the Chair. Formal communi-
cation of decisions and notifications to the respondent and complainant shall be via
email and certified mail with return receipt. The respondent must be given a copy of
these Procedures along with the complaint. The respondent will be asked to make a
written response to the Coordinator within 20 business days of the respondent's receipt
of the complaint.



2. Action by the Chair: The Chair or the Chair’s designee may request more information from
either the complainant or the respondent. Within 10 business days, the Chair will:

a. For good cause, indicate that additional time to review the complaint is needed, and
make an estimate of that additional time.

b. Decline to conduct further proceedings because the complaint does not allege a viola-
tion of the Code of Ethics (Code); lacks merit; has been or is already being acted on; or
other good cause as the Chair may determine on an individual case basis;

c. Try to resolve a matter through advice or mediation (by either the Chair or another EC
member that the Chair designates); or

d. Refer the matter to a Review Panel for further proceedings.

e. The Chair will prepare a memorandum of the decision that includes the basis of the
decision, which the Coordinator will transmit to the respondent as a formal notice. The
Coordinator will give the complainant formal notice of the Chair’s decision.

f. A complainant may seek reconsideration of a decision by giving written notice to the
Coordinator within 10 business days of the complainant’s receipt of notice of the deci-
sion. The Coordinator will immediately notify the Chair and the respondent. The Chair
will promptly reconsider, in consultation with the Review Panel to which the com-
plaint would be referred, were it to go forward. If either the Chair or at least two mem-
bers of the Review Panel believe that the complaint should have gone forward, the
complaint will be sent to the Review Panel. The Coordinator will give prompt formal
notice of the outcome of the reconsideration to the respondent and the complainant.

3. Action by the Review Panel: The Coordinator will give the complaint and all related corre-
spondence to the Review Panel members.

The Coordinator will give the respondent the names of the Review Panel members. The re-
spondent may communicate to the Coordinator within 5 days of notification requesting that
one or two of the EC members assigned to the Review Panel be replaced. The respondent
need not give any reason for the request. Upon receipt of the request, the Chair will assign
replacement(s) to the Review Panel. If possible, the replacement(s) should be EC members;
however, if necessary, the Chair may assign to a Review Panel a DIRI member who is not an
EC member.

The Review Panel will evaluate the complaint and engage in a Restorative Justice process.
The members of the Review Panel will not solicit additional Complaints against the Respon-
dent, and will not seek to interview individuals based on rumor or speculation.

Based on the evaluation, the Review Panel will determine, within 30 business days of the re-
ferral, and will notify the Chair and the Coordinator in writing to proceed with one of the fol-
lowing:



a. The Review Panel would like to take a specific amount of time to further address the
matter;

b. There is no ethics violation, the Review Panel has done all it can to address the matter
through conflict resolution, and no further action is recommended;

c. There is an ethics violation, the Review Panel has done all it can to address the matter
through conflict resolution, the respondent's future conduct is unlikely to pose a threat
to the public or the Rolfing community, and no further action is recommended;

d. There is an ethics violation, the Review Panel has done all it can to address the matter
through conflict resolution; however, the respondent’s future conduct potentially poses
a threat to the public or the Rolfing community, and a recommendation for further ac-
tion should be sent to the Executive Committee of the BOD.

e. The principles of restorative justice shall guide the recommendation. The discipline
may include:

1. To make restitution to the complainant and/or the community involved;

ii. To place the respondent on probation for a specified period or until further or-
der of the BOD, with or without further required action by the respondent;

iii. Administer a public reprimand to the respondent;

iv. Terminate the respondent’s membership;

v. Refuse to issue, renew, reinstate, or restore the respondent’s membership;
vi. Impose an administrative fee of not more than $5,000 for each violation;

f. The Panel will make a written report of its decision and the basis for it to the Coordi-
nator, which the Coordinator will formally transmit to the respondent. The Coordinator
will give the complainant formal notice of the Review Panel’s decision.

4. Action by the BOD:

a. Within 5 business days of receiving the recommendation from the Review Panel, the
BOD shall:

i. Accept the recommendation of the Review Panel, and endorse it;
11. Ask the Review Panel for additional information;

iii. Take the recommendation under advisement, thus creating an automatic appeal
that will follow the procedure detailed below under the heading, Appeals.

b. Ifthe BOD accepts the Review Panel’s recommendation, the determination shall be set
forth in a written report to the Coordinator. The Coordinator will formally transmit the
report to the EC Chair and the respondent, and notify them of their right to appeal. The
Coordinator will give the complainant formal notice of the BODS’ decision and the
respondent’s right to appeal.

The order of the BOD and the findings and the outcome of the hearing supporting that



order, are public records.

5. Appeals: The respondent may appeal a decision made by the BOD, in response to the Review
Panel recommendation.

a. If the decision involves termination of DIRI membership, the appeal will follow the
appeal process described in Section 4.05 of the most recent version of the Amended
By-Laws of the DIRI.

b. For other disciplinary action, the respondent may file an appeal in writing to the Coor-
dinator. Such appeal must take place within 10 business days of the receipt of the de-
termination. The appeal should state the ground(s) on which it is based. If an appeal is
not timely made, the BOD’s determination will become final.

Upon receipt of the appeal, the Coordinator shall transmit it to the EC Chair and the
BOD Chair. The Coordinator will give the complainant formal notice of the appeal,

which shall inform the complainant of the right to submit oral or written response to
the appeal, to the BOD Chair via the Coordinator.

¢. The BOD Chair, or a subcommittee of BOD members, shall review the entire record to
determine whether the proceedings were conducted in good faith and in substantial
compliance with these Procedures, including being within the spirit of Restorative Jus-
tice; whether the record contains sufficient evidence to support the Review Panel's fac-
tual determinations; whether the Review Panel's interpretation of the Code of Ethics is
reasonable as applied to the facts determined; and whether the discipline recommended
by the Review Panel is reasonable under the circumstances.

d. The BOD may entertain additional written statements, or request additional informa-
tion.

e. Within 20 business days of its receipt of the record, the BOD will complete its review
of the appeal and make a written report of its decision and the basis for it.

f. The BOD may:
1. Sustain the original decision, with or without comment;
ii. Vacate the original decision, with cause stated, and take no further action;
ii1. Return the complaint to the EC for reconsideration with directive comment; or
iv. Modify the discipline imposed, with cause stated.

v. The order of the BOD may contain such other terms, provisions, or conditions
as the BOD deems appropriate.

vi. The BOD shall not issue a private reprimand.

g. The Coordinator will formally transmit the Board’s report to the respondent. The Co-
ordinator will give the complainant formal notice of the Board’s decision.



6. Enforcement: Once the disposition of an ethics proceeding becomes final, either by expira-
tion of the appeal period or by BOD action on an appeal, a disposition adverse to the respon-
dent must be enforced. If the disposition is termination of the respondent’s membership, the
BOD will promptly implement the discipline, and the Coordinator will give the respondent
notice of the implementation. If the respondent practices in a state that requires licensure, the
controlling state board will be notified of the membership termination for cause.

If the disposition is probation with conditions, the EC Chair and/or his or her delegate will
meet with the respondent to develop a detailed plan for restoration. The plan will be guided by
the principles of restorative justice. It must contain clear, measurable outcomes designed to
make restoration to the complainant, to the extent possible, and to restore the respondent to an
active place in the membership community. If the respondent fails to fulfill the terms of the
probation in the time designated, their DIRI membership will be terminated. If the respondent
does so, the EC Chair will give written notice to the BOD and the respondent that the proba-
tion is terminated, and the case will be considered closed.



ARTICLE V
GENERAL PROVISIONS WITH RESPECT TO COMPLAINTS

. Publication of Decisions: BOD decisions to terminate membership, or to reinstate, are mat-
ters of DIRI record. Only notices of termination (or lifting of the same) will be published.
They will be published in the portion of the DIRI newsletter that is given only to members.
DIRI responses to inquiries regarding the status of disciplined persons should be limited to
the fact of and the basis for the discipline (e.g., " ‘s membership was terminated for vio-
lation of Rule of the (Code of Ethics), which (prohibits/requires)__.")

. Notice to Complainants: The Coordinator’s notice to a complainant of any decision under

these Procedures shall be a simple statement of the decision only (e.g., “After review, the EC
Chair/Review Panel/BOD has concluded )

. Records: The Coordinator will insure the safekeeping of the Committee’s records. Records
of dismissed cases will be expunged within one year of the dismissal. Records of prior con-
cluded proceedings involving proven allegations will be retained, but made available only to
the respondent, the EC, the BOD, and the Coordinator.

. Right to Counsel: Respondents are entitled to representation by counsel.

. Full Disclosure: Respondents are entitled to full disclosure of all information considered by
the EC or the BOD. However, they are not entitled to deliberation notes.

. Voting: Unless otherwise specified, the vote of a majority of members of a Panel, Commit-
tee, or the BOD is both necessary and sufficient for actions or decisions contemplated herein.

. Contflict of Interest: If, in the opinion of an EC member or the EC Chair, that member can-
not participate in a fair and unbiased way in the administration of an ethics case, or has a
conflict of interest in an ethics case, that member will be recused from that case. If recusal
creates a vacancy on a panel, the Chair will assign another EC member, or suitable alterna-
tive, to the panel.

. Notice: Except as otherwise provided herein, any required notice need not be in writing, and
should be given by the most expeditious means reasonably calculated to provide actual no-
tice. If written notice or transmission of documents is required, notice or transmission by
U.S. certified mail to the last known address of the person to be notified, or other method
through which receipt is verifiable (such as confirmed e-mail to the e-mail address on record
with the DIRI) is sufficient.
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